PORTESHAM VILLAGE HALL CHARITABLE TRUST
(Vice-)CHAIRMAN’S REPORT FOR AGM 11/11/2025
	
I began my last AGM report by advising that our previous Chair had unfortunately had to step down from the role due to ill health and I am therefore delighted to be able to begin this report by saying that our previous Chair is now well on the way to recovery and we are very grateful for a renewed engagement  with Village Hall matters with a view to potentially returning to the Committee, even if perhaps not straight into the chair, at some time in 2026.
In the meantime and in the relatively short time since our postponed 2024 AGM on February 5th 2025 the work of the Committee has continued to ensure the smooth running and upkeep of the Hall, fine tuning all aspects of the buildings’ maintenance and health and safety best practice as we have progressed through the year.  User groups in the Hall have continued to ebb and flow as is the norm, with some traditional groups struggling with numbers but other new ones still creating demand and enjoying the excellent facilities the Hall  provides. We are engaged currently in discussion with the Scouts over their particular requirements for hall hire going forward. Elsewhere we continue review garden, broadband and other contracts to ensure best value.
After a period of some heavier expenditure in 2024 (ladies toilets/dishwasher) we have been  minded to stabilise our expenditure in 2025 and hope that will see our reserves grow back slightly. Overall our financial position remains healthy thanks to the hard work of all the volunteers on the Committee as they undertake the variety of roles necessary to keep our books, our maintenance and our procedures in good order. 
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